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VISION OF THE INSTITUTION
To become a globally renowned institution in Engineering and Management, committed
to providing holistic education that fosters research, innovation and sustainable

development.

MISSION OF THE INSTITUTION

o Deliver value-based quality education through modern pedagogy and experiential
learning.

o Enrich Engineering and Managerial Skills through cutting-edge laboratories to meet
evolving global demands.

. Empower research and innovation by integration collaboration, social responsibility,

and commitment to sustainable development.

QUALITY POLICY
K.S.R. College of Engineering is committed to delivering high-quality education in
Engineering and Management, fostering research, innovation, sustainability, and

leadership to prepare students for global challenges.




K.S.R. COLLEGE OF ENGINEERING
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Phone: 04288-274213

e mail: principal@ksrce.ac.in
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Governing Council Members — 2025-26

S.No Representation Name & Address
. . Mr. R. Srinivasan
1. %r}'(:::ézan e, MAreplng Chairman and Managing Trustee
Aarthi Educational and Charitable Trust Tiruchengode
Mr. K. S. Sachin, MBA (UK)
2. Vice Chairman Member, Aarthi Educational and Charitable Trust
Tiruchengode
Mrs. Kavitha Srinivasan
3. Management Member Member, Aarthi Educational and Charitable Trust
Tiruchengode
Mr. K. S. Nithin
4, Management Member Member, Aarthi Educational and Charitable Trust
Tiruchengode
Dr.S.Sumathi,
5. Anna University Nominee | Professor, Department of EEE
PSG College of Technology, Coimbatore - 641 004
6. State Government Nominee Dr. R.¥ijuya, Evincipal ) )
Government College of Engineering, Salem - 11
Dr. Anbalagan Thangavel
Industrialist/ Technologist/ Speciali = o
. ! pecialist, Active Safety
7 Educationalist from the . 4 , .
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: CHIL-SEZ Coimbatore, India
Prof. V. Mohan
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11. | Senior Faculty Member Vice Pigicipnl
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K.S.R. COLLEGE OF ENGINEERING

(An Autonomous Institution, Approved by AICTE, Affiliated to Anna University)
K.S.R. Kalvi Nagar, Tiruchengode — 637 215, Tamil Nadu, India
Phone: 04288-274213 Fax: 04288-274757
e mail: principal@ksrce.ac.in

17" GOVERNING COUNCIL MEETING

Date & Time V 25-09-2025 & 10.30 a.m.
: Citrine Hall
Mode af Meeting Physical and online mode -https:/ /meet.google.com/weh-kibp-hgb

Agenda
Agenda
No.

1 Action Taken Report of the Previous Governing Council Meeting Held on
' 05-12-2024

5 Student admission / Readmission / Break of Study / College Transfer/ New,

- Additional Intake & Closure Courses

3 Budget - Approval of Finance Committee Meeting Proceedings Proposal for
' 2025-26

-+ Approval of Academic Council Meeting Proceedings Held on 11.07.2025

5 Result Statistics of End Semester Examinations for the academic year 2024-25
’ (Odd & Even Semester)

6. Approval of Faculty Recruited / Relieved during the academic year 2025- 26

- Approval of Minutes of Various Autonomous Committees for the Academic
' Year 2024-25 (Even Semester) & 2025-26 (Odd Semester)

8. Ré&D and Major Activities for the Year 2024-25

9 Industry Connect, Innovation and Incubation, and International
' Collaborations

10 Discussion on Vision, Mission, PEOs and PSOs of Various Departments/
' Programmes.

11. Placement and Training Activities

12. Social activities NSS, NCC & Sports and UBA, SDGs and IKS activities

13. Library Facilities

14. Any Other Related Matters
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The list of members who attended the meeting is attached herewith.

The Principal welcomed all the members to the meeting and introduced them to the

forum. The items listed in the agenda were taken up for discussions. The minutes of the

meeting are as follows:

Item - 01

Action taken Report for the previous Governing Council Meeting held on
05.12.2024

Discussion

o The result statistics of the End Semester Examination for the academic year
2023-2024 highlighted a need for improvement. Remedial coaching classes
are conducted to improve the pass percentage of Semester End
Examination “for slow learner.

e The details of the Memorandum of Understanding (MoU) with various
industries for internships and industrial training were reviewed and
discussed. In response to the previous meeting committee’s query, a list of
companies operating within the college premises, along with their areas of
operation and student engagement programs, has been presented to the
committee.

e Faculty members are encouraged to strengthen collaboration with
industries and to focus on prototype development for the
commercialization of patents. Under the guidance of the Centre for
Innovation & Incubation, 36 innovative products are successfully
developed.

e The placement cell strengthened its outreach to reputed companies
offering higher salary packages. As a result, several students were
successfully placed in leading organizations with competitive
remuneration packages.

e The alumni network is actively engaged through structured interactions
and alumni meets. Alumni are encouraged to extend their support in
strengthening placement opportunities, mentoring students, and
facilitating industry connections. Dedicated communication channels are

established to ensure continuous collaboration.

Resolution

Steps taken towards the suggestions made in the previous 16" Governing
Council meeting are appreciable and are implemented well.

Item - 02

Student admission / Readmission / Break of Study / College Transfer/ New,
Additional Intake & Closure Courses.

Discussion

e Details of students’ admission (2025-26), Break of study / College
Transfer and Readmission were presented to the committee.

e The new and additional intake, as well as the closure of certain courses, is
implemented. The required approvals are obtained, and the changes have
been brought into effect from the current academic session.

- New course in B.Tech - Artificial Intelligence and Data Science with an
intake of 60 seats.

- Increase in intake for the B.E. Civil Engineering from 30 to 60 seats;
B.E. CSE -IoT from 30 to 60 seats.
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- Reduction in intake for B.E. CSE from 210 to180.
- Closure of B. E Automobile Engineering, B.E. Computer science and
Design, and M.E. Power Electronics and Drives courses.

Resolution

e The committee reviewed and approved admissions (2025—26), including

college transfers, and readmissions. The details are given in Annexure - L.

)

The committee resolved to implement the new and additional intake,
along with the closure of certain courses. The necessary approvals have
been obtained, and the changes are to be effected from the current

academic session.

Item =03

Approval of Finance committee meeting proceedings

Discussicn

e The proceedings of the Finance Committee Meeting held on 29.08.2025 was
presented and discussed

e Budget Proposed & Approved for FY 2024-25 and Statement of Utilization
for the FY 2024-25 were taken for discussion.

e Budget proposal for the FY 2025-26 was presented to the committee

members.

Resolution

he Finance Committee and the

details are presented in Annexure - IL.

Item - 04

Discussion

Approval of Academic Council Meeting Proceedings held on 11.07.2025
T
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{ the Academic Council Meeting were presented and
discussed.

e The Academic Council has addressed, Examination Pattern, Evaluation
Procedure, Result updated and other academic activities.

e Details of Board of Studies (UG and PG Curriculum and Syllabi) conducted

~were also presented and discussed.

Resolution

It is resolved to approve the proceedings of Academic Council Meeting. The
details of the Academic Council Meeting proceedings are given in
Annexure - [II

Item - 05

Result statistics of semester end examinations for the academic year 20245
(Odd & Even Semiester)

Discussion

¢ The Governing Council members reviewed and discussed the graduation
details for the year 2024-2025, together with the result statistics of the Odd
and Even Semester End Examinations, and emphasized the need for
continuous improvement.

e Dr. R. Vijayan emphasized the need to ensure that the graduation rate
exceeds 90% in all branches, highlighting it as a key benchmark for

academic performance and student success.

Resolution

It is resolved to approve the Results of Semester End Examination. The

department wise result statistics are accordin gly furnished in Annexure - IV.

Item - 06

Approval of Faculty Recruited / Relieved during the academic year
2024-25

Discussion

e The interview process for the recruitment of faculty was presented and
discussed.
e Promotion policy of the college which strictly adheres to AICTE norms was

also discussed.
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» Details of Faculty / Staff recruited and relieved were also presented.

e The recommendation of Faculty /Staff selection committee is approved

Action taken for relieving and recruiting the Faculty/ Staff are approved.

The promotion of Faculty/Staff based on qualification and experience is
approved. The details are enclosed in Annexure - V.

Approval of minutes of various autonomous committees for the academic
ear 2024-25 (Even Semester) & 2025-26 (Odd)

Discussion

» |
<

/arious committees which are effective in practice helps to improve the
academic activities of the institute.
e Details of the committees were presented to the members of the Governing

Council and the progresses of various committees were also discussed.

Resolution

It is resolved to approve the Minutes of the various Autonomous committees
for the academic year 2024-25 (Even Semester) & 2025-26 (Odd). The minutes
of various autonomous committees are furnished in Annexure - VL

Item - 08

Report on major Academic / R&D / Extra-Curricular activities for the year
2024-2025

Discussion

e Reports on the major academic activities like grants received, proposals
submitted, consultancy, publication details, patent details and training
process were presented and discussed.

e Further, the Principal presented for approval the authorization

e
1

empowering the Head of the Institution to receive financial assistance from

ANRF.

Resolution

It is resolved to approve the steps taken by the college to organize, conduct
and encourage faculty members to actively participate in Research &
Development, Faculty contribution activities and Training Process. The details
are enclosed in Annexure - VII.

The Governing Council resolved to approve the authorization empowering
the Head of the Institution to receive financial assistance from ANRF.

Item - 09

Industry Connect, and and International

Collaborations

Innovation Incubation,

Discussion

* MoUs, CoE, Certification, Faculty / Student Internships, and Seminars/
Workshops details were presented and discussed. (Annexure VIII)

¢ The inauguration of KSRCE NEO Incubation Centre, the sanction from the
Government of Tamil Nadu and MSME for the Startup Pre-Incubation
Centre, approval of innovative ideas under the Naan Mudhalvan Scheme,
issuance of Startup TN start-step Smart Cards to student teams, and the
conversion of student projects into research papers, highlighting the
centre’s contribution to research and innovation were presented and
discussed (Annexure IX)

¢ Further, the activities related to International Collaborations that have
taken place since the last meeting were presented and discussed
(Annexure X).

Resolution

The committee acknowledged and appreciated the progress in Industry
Connect, Innovation and Incubation, and International Collaborations
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Discussion on Vision, Mission, PEOs and PSOs of various Departments/

Item - 10
Programmes
= Vision and Mission of the college and the Visions, Missions, PEOs and
.y . PSOs of all the UG and PG programmes were taken for discussion.
Discussion ] .
¢ The approval for revising the Vision and Mission of the college were
requested
The committee has approved to revise the Visions, Missions, PEOs and PSOs
luti of all the existing UG and PG programmes.
Resolution The details of department wise existing Visions, Missions, PEOs and PSOs are
enclosed in Annexure - XL
Item - 11 lacement and Training Activities
e The achievement and the details of the placed students were presented.
Discussi ¢ The training programs conducted by the placement cell were discussed,
rscassion and the suggestions provided by the committee members were reviewed
and accepted.
» The committee congratulated the team for the placements and conducting the
Resolution

training. The details of the placed students are enclosed in the Annexure - XIL
Item - 12 Social activities NSS, NCC & Sports and UBA, SDGs and TKS activities
e The college's NCC, NSS activities have been shown and presented.
Discussion | © S;tt udents achievement in the sports were presented.
¢ Further, activities under UBA, SDGs and IKS were presented and
discussed
¢ The committee acknowledged and appreciated the efforts and
Resolution accomplishments in all these areas. The members also conveyed their
congrats to the students.
Item - 13 Library facilities
Discussion | '.The Co.mmittee was p?esented with updates on the library’s improvements,
including newly acquired book volumes.
— e Committee viewed the count of books purchased and acknowledged the
Fa efforts to enrich the library collection for the academic year.
Item - 14 Any other related matters
e The committee expressed its happiness over the progress of academic,
industry-related, innovatioh, incubation, co-curricular, and extracurricular
activities of the college.
e The NPTEL achievements of the college were presented to the members.
Dr. R. Vijayan appreciated the efforts and suggested that NPTEL courses be
made compulsory for all students to further strengthen their knowledge
Discussion and skill development.

e The members appreciated the innovative activities showcased at the AR
Summit and encouraged the development of additional new products, with
a focus on promoting entrepreneurial and commercially viable solutions
e Dr. that the

Development Cell (EDC) actively support project-to-startup initiatives and

Anbalagan Thangavel suggested Entrepreneurship

emphasized that entrepreneurship skills should be systematically taught

and encouraged through the EDC.
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The committee members suggested that each faculty member should
undertake at least one or two funded projects to strengthen research
involvement.

The result statistics of the Semester End Examination for the academic year
2024-25 were noted, highlighting lower performance in some departments
The committee suggested improving results in the upcoming semester by
conducting additional classes and providing targeted support for slow
learners.

Dr. S. Sumathi emphasized that Design Thinking should be made
mandatory for all students to foster creativity and problem-solving skills.
The Principal res ponded that Design Thinking, along with Design
Studio [ & I, has been included in the curriculum for all departments.

The details of scholarships available to students, along with the number of
beneficiaries, were presented and well acknow Ledged by the committee.
During the meeting, the details of the Memorandum of Understanding
(Mo U) vith various industries for mtemshlps and industrial training were
discussed. The committee requested that the outcomes and impact of these

MoUs be presented.

Dr. Anbalagan Thangavel emphasized the need to increase the average
salary package offered to students

It was suggested to actively engage the alumni network to support the
college, with a focus on enhancing placement opportunities and industry
connections.

Resolution

It is resolved to take necessary action to implement all feasible suggestions by
the Governing Council.

The Principal acknowledged all members for their valuable suggestions and continued
ort.
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K.S.R. Kalvi Nagar, Tiruchengode — 637 215, Tamil Nadu, India
Phone: 04288-274213
e mail: principal@ksrce.ac.in

Fax: 04288-274757

GOVERNING COUNCIL ATTENDANCE - 2025-2026 (ODD SEM)

Date of the Meeting :25.09.2025

Time

:10.00 a.m.

Venue: Citrine Hall

S.No.

Name and Address

Position

Signature

Mr. R. Srinivasan
Chairman and
Trustee

Aarthi Educational and
Charitable Trust Tiruchengode

Managing

Chairman and Managing
Trustee

S =X

Mr. K. S. Sachin, MBA (UK)
Member, Aarthi Educational
and Charitable Trust
Tiruchengode

Vice Chairman

Mrs. Kavitha Srinivasan
Member, Aarthi Educational
and Charitable Trust

_Tiruchengode

Management Member

Mr. K. S. Nithin

Member, Aarthi Educational
and Charitable Trust,
Tiruchengode

Management Member

Dr.S.Sumathi,

Professor, Department of EEE
PSG College of Technology,
Coimbatore - 641 004

Anna University Nominee

Dr. R.Vijayan, Principal
Government College of
Engineering, Salem - 11

State Government
Nominee

Dr, Anbalagan Thangavel
Specialist, Active Safety
Robert Bosch Engineering and
Business Solution

CHIL-SEZ Coimbatore, India

Industrialist/ Technologist/
Educationalist from the
region

Prof. V. Mohan
Director-Administration, KSREI

Management Nominee

Dr. M. Venkatesan
Dean

Senior Faculty Member

Dr. V. Revathi
Vice Principal

Senior Faculty Member

11

Dr. R. Nandakumar
Vice Principal

Senior Faculty Member

12

Dr. R. Jeyabharath
Director, Academics

Senior Faculty Member

13

Dr. R.V.M. Rangarajan
Director - Planning &
Development

Senior Faculty Member

14

Dr. P. Meenakshidevi
Principal

Member Secretary
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